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LED Manufacturers
Settle Patent Lawsuits

By Rebeora Robleds Colo
Kinetics Inc, and Super Vision
Iritemarional hove reached &
-h.'n:-.'!i.n.llr (5 k] Z|.|l."|: ViR
parent bwsitits, ending ar
epizode that ar oo time

that four technokogies — |
including ome pool and LR

spplicaion

a it i the LEDY inchmery,

| 2002, Ohrlinades, Fla.
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apninst Color Kinetics, seeking
i tis trwaliclabe some of its

w athers well before Coliog
Kinetics tooeived im parenis

cased | pufents. Super Vision claimed Beston-hisad Color Kinetlcs

Annual Retailing Issue

Pood & Bpa MNews takes you imside an actuml sles nesoriarion ar
preen-mindded regailer in o high-concept sctting. See page 52
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Changes

By Rebecos Robledo 7 he
Association of Peal & Soa
Profeasicmnls hine |,||'.|,|.:rl;--|_'||,
some stall chamees at its
Alexandria, Va., office chat
reflect wheat s leader calls
“a chonging of the suard”

While some of the tum-
over has been due 1o natural
attrition, much of the new
hiring has been peared to-
wird increasing the trade
group’s effectivensss In mem-
bership services and comamis-
nications, sald Bill Weber,
APST president/ZEC

*This is designed m

coméimaid on page 3¢
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By Kathering Wang "When customers entes
Barin Curdoor Living, they immediately
nothee a vibrane display of color

Beighe patio umbrellas hang from alove
to form an encemous canopy over flueless
fireplaces, backyard furnimure, hot tubs and
gwim spas. The spas are accented with rich
wall color The low lighting i= wamm and
smbient.

The 3,500-square-foct showmom im the
Cirmenbeye, Cald. | spome winds |oe 3 miseum
There’s thought in every detil, from the
clegmtly Framed neture photography on the
walls to the sleek, stesl-wmipped beam sip-
parts arourdd the rooim,

Thise scenes puide wisitors voward the
rear of the store into o dark mood room
“The showroum is about having a vision,”
gays Michnel Galica, presidenyfCED of
MOL, which opened last vear.

Todavs customers have mare sophist-
cated metes when it comes o buing a spa,
id Galica recogniced that a backyarsd
retatler has 1o be much more than a hot tb
business. Tocompere with the big-box stones;
he needed 1 offer a higher-end prodisct,

"We're definitely mot selling patio fur-
patuwre,” tee says, “We're creating an outddoor
luxury living space.”

Bur even with a smart-looking sbow-
poom and cutring-edge produces, Galica

5 Pool & Spa Mewn  lermary B, BT weven poddipie

decided 1o create o theme concept ol
Iuseury and healchy living. Thas, everything
in his sore is green-mined, basts knger
and reguibes bess maimtenance, '] fig o niche,”
Cialica says. "] found something that didn'
exist before.”

People are attracted
to the ecologically

sound hot tubs.

He aseributes the success of his business
to pood problemesolving and knowing the
macket. Armed with chese skills, Galica was
oble to create o marketplace bor environ-
mentally conscious products, builld up the os-
rommirstion mm of his timm and F|.u.|.| lor the
funse by becomire o derrbubor who sells oo
other oreen-fiendly sores sach as his own

Galng grasn

Marin County has one af the most
afflucny demographics in the naton, Burics
alsz rich in namural diversizy, from coasml
areas to chsters of redwoods and panes,
Withir irs boundaries are wenes of parks and

s delight: The attentien to detail

il umelettered flaor plam appeal to the
upscale, environmentally minded clientele
of Marin Dutdoor Living

twn water districts deveted wo recreamion

*I live in an educated ncea whete the
cliennele w EIVS P whucts that are a sep above
whar is nermal v offered, " Galica say, "They
Yilfe -||I||'|-|_'|I|||'.-_: I‘irlrrl |.I'I.'||'I T":l.l ETy Ej'll-ul.'

WL CSPOUEES [IEET liwinys iy & location
where residencs spend a lot of tme ouedoos
In facr, Galica was surprised that an e
with such beeatheaking geogrphy and westhes
disd nor have a retailer dedicated o cnemt
ing what he calls "besuciful amd inviting
oundenr spaces.”

Cialicn says s customers ape attrcred
ta the ecologically sound chameter of his
hot tubs and furnioure
biry oganic food and sustainable goods

I.I'll,' .i l\.'.'ll'. .-II'.I':III'u

And nearky wineries and upscale restau
NS serve 08 porEna clients for him w
gl his ferndtre and umbrellas

“Phen 1 fisr began, the bigger name
hat b companies did not bave 8 green gor
behind them,” Galica says, “The [spas] were
all made of chembeals and bad materinks.”

MNew Clalica has a store stocked with
envirmnmentally conscios spas and acoes-
sories. Recently, he came across a citmds-
besed filbration svstem that & entirely free
of chemicals.

Whion be artenclid the et Cnee Uipsen
Show in San Froancisco L :L:_:lrlr.*‘-?r. LS

drew the antention of "Eve of the Bay" LThe



bocal TV show ssked o feature the sore's
(XY percent clean-buming fireplace and
some of its ecosfriendly furnimuire

Though MO has secured a local pires-
ence, Ozlica says, "We're etting the stage
[for cheange]”

Even in chis ideal location, 3OL sill
tan into 8 problem. Unlike the cites of
Fresno and Sacramento, Marin County n't
Largely known as a developing community,
s Cralica couldn's always count o selling
spas to new homes. [nstead, he discovered
theee are 5 loo of people who want o
redesign their backyards or enhance their
property values with hot tubs.
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Y comtacted landscape zrchirects and
desigmers to understand whar wes going on
in makeovers,” CGalica says. He quickly
ghifted pears and focused on customization
o Fulfill the needs of people who want to
pirt fresh faces on ald varcls.

Customizing pays off

Most days, Cialica i i 2nd our of the
office, When he'’s not ar che store, be's likely
to be om site &t 8 custoener's ome, fgur-
ing out the installation of an umbeelks or
placing a new b k.

Frequently, he poes our of his way m
customize the spa for the client even when

Siprature style: Thare's ma mistaking this
retailers distisetive leok, From the smartly
framed ariwark on the walls to the
artistically arranged marchandise, this
store stands out from the pack

it means deconstructing the rest of the
hiuse, *The selling and backyard design go
hand in hand,” he sws. "When a customer
shows inierest, we offer to ke a look at
their property and decking. We help them
with the |aesthetics].

Gallca once sold a portable spa to &
gustamer who owned a lange house on a
sl puete of PIOPCTTY. Lozl eodes mam-
date that spas be placed within 10 feet of
11u|;,;|1|.'-l.:| iy PropeTy lines. Because there
Wad o Way thee: Spa coald fit within these
parameters, Galica ended up removing an
cmabchic |]:|,;||l of scairs, which bed @ the
second s 1Y O the home, o -_Tl.?fr the hat
tub. He then built a new st of ssairs and
decking e match the same |_5l.' wood sed
on the hemwiture knside the home.

He says the backyard customization
process is diffieale and time-consuming,
but the pavoll is woich b ] wane the
Hpas amdl nther '|"r~.'-.|uq_ls 1 carry to become
essemiials imoowbdoor Living,” Cralica =ays.

“It's basically [my sdminismative and
zales manager] David Theraolr and me,
;1n.i.1 Breat |'|1n:|fl.|| ul ConlialLods '-L"Ill. '-'-'-.lrl:
with us o .'}l:':-\un. -.-.-|H_1-.|'r|--.:|.k.iug. COnCrere
and rechnical aspects” he adds

Wich such a small sealf, Galica relies
heavily on a commamity of archirects v
|le:|\g|'.r_-r5 that he has bualt ugr [roam work-
ing on I'll.'l'l.-i-.l'lﬂ PIOJELTs et the el

“I'/e & pood communicator,” e says,
nocing thar he has formed close tes with
the same vendors and designers through-
gyt vatious collaborations. *1 have people
[ use all the time and friends whe help me
cait,” he adds,

He= deseribes his relationships with bansd-
SCH e |*-:l.||-|.';.=||l:ll'|.1|.‘i &5 AN ONEONE Process
with an erd goal i mind, “Ac the mte 'm
poing with this nepwork of builders, design-
ers amel architects, | plan on becoming
directhy linked to chebr profects,™ Cialica says.
“1 want to be the person w0 go o for
desizning backyasds.”

Trend-LETTes

Cinlica senses thar he s starting a trend
a5 @ green-minded spa rerailer, In fact, many
mainstream home-impeovemens soores such
a5 The Home Depot, Lowe's and Friedman's
now carry sustainable produces, Thas,
hed Like to take MOL to the next [evel



Prior to his cusrent store, Cinlics spent
10 years in Costa Rica, where he once
worked on ceforesting projects for the
Forsst Stewardship Council. The exper-
ence gave him valuable connections t FSC-
certified foress supplices who provide wood
for most of his produces. “We'ne poing to
ger a full line of furnituee designed, perhaps
by spring,” Galica saye.

“I'm definirely intesested in hecoming
a diseriburtor to eco-direered stores,” he odds.
“Monufacturing and disrributing my own
wood fumiture will be difficualt to get storted,
but that's the next direction.”

Several furniture compandes are already
looking to him for aleemsatives o plastic
anvd veakwood patio wares. Plus, Dimension
One wants MOL to be the flagship store
fst irs green spos

Galica's alsn nepotiating with other sus-
tatrahle lving stores in his anea thar sell
eco-friendly building supplies. He's looking
fe wiable candidates to corry his umbeel-
las, furnieure nnd other outdoor fumibshings.
By becoming a disrributor, he can et the
word out bt envivonmentnlly consecus
spa stores such ad his ovn

Because Galica opened MOL with a
clear vision, he's trying hiz best to stay tne

Thank-you goodies

Apmmammﬂrmtilmm Hie betfigraes the chooolabes ant an exten-
Marin Cugcooe [iving, thaniing the sion of what his sicre abeady offers. In other
Creerbuse. Cale. stroe for the debcious it words, Theriault says, “We by 1o provide
She had bought a 40000 swem spato  good customir wervice”
particiate in post-QIEEnANGY EXee e — He and Gafica are trying various ways
and whsequently received a box of choco- 10 boost the comumer aapest of the stare
lates. It something President/CEQ Michael  with other poodies. They want 1o aign
Galica and acministratie and sabes mnager  themsebees with companies that sell gift
Duawir] Theriaudt send to customen after baskets with the sime envionmentally
aach high-ticket sale. conscious atfitude 4 MOL “Were looking
Alorg, with the weets go purchiser At ecoesoreisom 4 an option” Theriault
surveys The fepdhack helps the store says. o' conslsment with our store as a
enhance Its brand name 2nd customer green Dusiness.
reiathans. “‘Customers will repand because they
Trerianult +ays [he SWIMHS0a cUStoMr wee we rare about green [procucts]. It abso
enjoyert he- thapping expenience and apore- 4 mice gift to send to people” he adds
clated the thoughtful gesture. “She said, Ts
an extra fouch of class,” he reports. — KW
. il
to it Even the low-wattge sporlighes in  ododess water and enjuy the hydrothermpy
his showroom adhere o green-minded When Calica stands and looks around

EeuiTEmenie

It muot vour neguilar b b seooe, whene
irs just @ bineup of nabs,” Galica says. “You
e the commer, 1 o different scerorio. In the
testieyg yooms, customen get tosmel| the clean,

the store. he notices the multicolured
ambetlas, fleeless fireplaces and hot ks,
He sees products that are sustainable and
[epspurious. “Irs a gallery of beauriful things.”
hit says, &



